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Total Taxpayer Savings Identified:
$689.3 MILLION to 

$789.4 MILLION

Agriculture/Outdoors/
Department of Natural Resources

Recommendations

Taxpayer Savings Identified: $1.708 - $1.816 Million
1. Furloughs for state employees - 1 or 2 weeks

· Department of Conservation: 1 week furlough

· Requires action in the budget process

· Estimated Savings: $1.6 million
· Department of Natural Resources: 1 week  and 2 weeks furlough

· Requires action in the budget process

· Estimated Savings: 1 week is $1.2 million ($108,000 GR); 2 weeks is $2.4 million ($216,001GR)
· Department of Agriculture: 1 week furlough

· Requires action in the budget process

· Estimated Savings: Dept. refused to provide data
2. Consolidation of laboratories

· Legislative action required

· Estimated Savings: Unknown
3. Combining certain boards and commissions

· Legislative action required

· Estimated Savings: Unknown
4. Comprehensive review of agency program fees to identify ways to make the programs fully fee-funded instead of relying on GR to subsidize the programs
· Could be done internally

· Estimated Savings: Unknown
5. Comprehensive review of federally-required programs to determine if the administration of any programs can be returned to the federal government 

· Could be done internally

· Estimated Savings: Unknown
Courts/Corrections/
Department of Public Safety

Recommendations

Taxpayer Savings Identified: $60 Million
1. Sentencing Reform: Getting the right mix in our state prison system.

· Provide sentencing alternatives for non-violent offenders such as expanded use of drug courts.

· Remove incentive for counties to send certain offenders to state prison for the sole purpose of triggering state reimbursement for time served in the county jail by agreeing to pay counties for housing state prisoners for short periods of time.

· Include a line-item in the Dept. of Corrections (DOC) budget that will authorize a certain number of “bed days” in the state prison system and require DOC, Probation and Parole, the courts and prosecutors to adjust the number of individuals incarcerated accordingly.

· Establish county limits for non-violent first-time felony offenders (counties would pay for offenders above and beyond the cap).

· Ask the Probation and Parole Board to evaluate currently incarcerated offenders to assess likelihood of re-offending with an eye to reduce head count.

· Lowering the prison head count could lead to the closing of an older, expensive and less-efficient prison facility.
· Legislative action required as well as through the budget process
· Estimated Savings: $13 million

2. Increase Criminal fines
· Criminal fines have not been increased since 1979.  Discussed adjusting fines to account for inflation.
· Provides a low-cost alternative to expensive incarceration.
· Legislative action required
· Estimated Savings: $27 million
3. Merge Water Patrol/Highway Patrol

· Current headquarters building could be vacated, saving money.
· Water Patrol employees would be moved to the Highway Patrol headquarters.
· Legislative action required
· Estimated Savings: $500,000

4. Merge Division of Alcohol, Tobacco Control/Dept. of Revenue
· Efficiencies would result from combining the ATC with the DOR since currently applicants must apply to both in order to gain necessary business licenses.
· Legislative action required
· Estimated Savings: $500,000
5. Attacking the Public Defender Quandary

· Provide prosecutors flexibility to charge certain nonviolent offenses as infractions, thus removing the constitutional need to appoint a public defender.  
· Create provisions allowing and encouraging prosecutors to establish diversion programs for certain nonviolent offenders. The purpose being to avoid burdening the public defenders and courts while still providing defendants with treatment and victims with the possibility of restitution.

· Legislative action required

· Estimated Savings: Unknown

6. Increasing revenues from the prison “canteen” fund

· Increasing by 10% the mark-up on certain items purchased at the prison canteen fund by inmates with the additional monies going to GR.
· Legislative action required

· Estimated Savings: $10 million

7. Modified work week for state employees

· Four days a week certain state employees would work 10 hour shifts, allowing office building to be closed one day each week. 
· Legislative action may be required

· Estimated Savings: $9 million

8. Consolidate certain administrative law judge and departmental hearing officer positions
· Legislative action required

· Estimated Savings: Unknown

9. Create a permanent Internet-based system for state employees to submit suggestions for reducing waste and increasing efficiency
· Can be done internally

· Estimated Savings: Unknown

10. Create incentives for counties to cooperate and combine public services
· Legislative action may be required

· Estimated Savings: Unknown
11. Combine state services for children (Children’s Division/mental health services) under the Division of Youth Services:

· Legislative action required

· Estimated Savings: Unknown

Education

Recommendations

Taxpayer Savings Identified: $66.7 Million

1. Change to the Foundation Formula
· Ensure that no school district would receive more than double what it should receive through the formula.
· Legislative action required
· Estimated Savings: $16.7 million

2. Consolidation of K-12 School services
· Consolidate services such as interscholastic sports, transportation, administration and payroll
· Legislative action may be required

· Estimated Savings: Unknown
                

3. Consolidation of Services for Higher Education
· Merging duplicative services and majors and streamlining programs
· Legislative action may be required
· Estimated Savings: Unknown
4. Merge Department of Elementary and Secondary Education and Missouri Department of Higher Education
· Requires Constitutional Change

· Estimated Savings: Unknown
5. Department of Elementary and Secondary Education Voluntary Cap on Early Childhood Services

· Can do internally
· Estimated Savings: Up to $50 Million

General Government/
Office of Administration

Recommendations

Taxpayer Savings Identified: $90.4 - $113.4 Million
1. Abolish the State portion of the Missouri Development Finance Board(MDFB)
· Legislative action required
· Estimated Savings: Unknown
2. End printing of State Manuals(Blue Books) and new volumes of Missouri State Statutes

· Legislative action may be required
· Estimated Savings: $1.7 million
3. Authorize all departments to purchase better priced supplies outside of the GSA website
· Legislative action may be required 
· Estimated Savings: Unknown
4. Cancel all subscriptions across state government
· Can be done internally and through the budget process
· Estimated Savings: Unknown
5. Shorten the length of the legislative session
· Would require constitutional amendment
· Estimated Savings: Unknown
6. Assess facilities including lease consolidation & assessment of rent (per square foot)
· Can be done internally
· Estimated Savings: $3.5 million 

7. Cancel all membership dues
· Can be done through the budget process
· Estimated Savings: $3 million
8. Renegotiate technology consulting contracts
· Can be done internally
· Estimated Savings: $6 million 

9. Temporary moratorium on all state travel
· Can be done internally
· Estimated Savings: Unknown
10.  Other Post Employee Benefits Contribution
· Can be done internally or through the budget process
· Estimated Savings: $15 million
11.  Reduce funding for Workforce Investment Boards
· Legislative action may be required 
· Estimated Savings: $2 million

12.  Reduce funding for Missouri job development
· Legislative action may be required 
· Estimated Savings: $15 million

13.  Replace Office of Public Council funding through fees
· Can be done through the budget process
· Estimated Savings: $1.2 million
14.  Reform Missouri Consolidated Health Care Plan by shifting to high deductible health insurance policies coupled with Health Savings Accounts(HSA)

· Can be done internally
· Estimated Savings: 12-20% in the first year, 5-8% following years or $35 - $58 million (GR)
15.  Reforming the merit system for state employees
· Legislative action may be required 
· Estimated Savings: Unknown

16.  Enhance Department of Revenue collections of delinquent taxes

· Legislative action required (Senate Bill 1016) 
· Estimated Revenue: $8 million

17.  Freeze all state departments’ expense and equipment (E&E) spending through the remainder of Fiscal Year 2010(ends June 30, 2010), and roll any savings into Fiscal Year 2011.

· Can be done internally
· Estimated Savings: Unknown
18.  Charge rental, setup, and clean-up fees for organizations using the state capitol
· Can be done internally
· Estimated Savings: Unknown
19.  Place a moratorium on advertising for all state-wide elected officials, state departments, and programs. 
· Can be done internally
· Estimated Savings: Unknown
20.  Compile a comprehensive list of all federal grants available to all departments and agencies and replace general revenue funding with federal grants where available.
· Can be done internally
· Estimated Savings: Unknown
21.  Stop and evaluate all automatic increases in the state budget.
· Can be done through the budget process
· Estimated Savings: Unknown
Retirement

Recommendations

Taxpayer Savings Identified: $44.02 Million
1. Weigh the Pros and Cons of Policy Change in the Missouri Employee Retirement System from a Defined Benefit structure to a Defined Contribution structure
· Legislative action required (Senate Bill 896)

· Estimated State Contribution Savings to GR:
· MPERS

i. FY11: ($39,857,464)

ii. FY20: $54,176,565

· MOSERS

i. FY11: ($41,600,000)

ii. FY20: ($8,300,000)

· Judicial Retirement System

i. FY11: ($7,400,000)

ii. FY20: $1,700,000

2. Revise Current Defined Benefit Structure for all new employees
· Legislative action required (Senate Bill 1048)

· Estimated State Contribution Savings to GR: 

· MPERS

i. FY11: $462,578

ii. FY20: $14,463,282

· MOSERS

i. FY11: $8,400,000

ii. FY20: $109,600,000

iii. FY30: $232,900,000

· Judicial Retirement System

i. FY11: $2,000,000

ii. FY20: $5,500,000

iii. FY30: $10,100,000

3. Revise Current Defined Benefit Structure for all new employees
· Legislative action required (Senate Bill 1049)

· Estimated State Contribution Savings to GR:
· MPERS

i. FY11: $605,367

ii. FY20: $18,927,832

· MOSERS

i. FY11: $5,400,000

ii. FY20: $98,400,000

iii. FY30: $211,000,000

· Judicial Retirement System

i. FY11: $100,000

ii. FY20: $3,500,000

iii. FY30: $7,700,000

Important Note: Both Options 2 & 3 create the discussion on:

· Retirement Age

· Employee Contribution

· General Assembly Members’ Retirements

4. Establishment of the Missouri Pension Trust Company to manage assets of MOSERS and MPERS
· Legislative action required (Senate Bill 1050)

· Estimated Savings: Year 1: $27,023,760; over 5 years: $149,747,249

5. Offering of Pension Obligation Bond

· No cost estimate known

Social Programs

Recommendations

Taxpayer Savings Identified: $79 - $117 Million
1. State Habilitation Center Reform

· Close some centers and transition clients to community-based care
· Explore moving some client centers to a community waiver – saving $100/day per client
· Could be done internally
· Estimated Savings: $9 - $20 million
2. State False Claims Act – All Government/ Medicaid Fraud
· Legislative action required
· Estimated Savings: Unknown
3. Bring all Medicaid eligibles under Managed Care statewide
· Could expand pilot program to full program internally

· Estimated Savings: $23 million
4. Bring medical care only for the Aged, Bind and Disabled population under Managed Care
· Could be done internally
· Estimated Savings: $25 - $50 million
5. Medicaid Cost Containment
· Legislative action required to realize cost savings(SB 1007)

· Estimated Savings: $19 million
6. Department/Division Consolidation Reform

· Remove/consolidate duplicate roles & responsibilities (ie. MoHealthNet under 3 depts)

· Single point of Entry (ie. Assessments)
· Assessments for ILC – currently dual assessments
· Legislative action required

· Estimated Savings: Unknown
7. Charge fees for licensing of daycare facilities, EMT/Paramedics, and others
· 4200 daycare facilities x fee
· Legislative action required

· Estimated Savings: Unknown
8. Child Support Enforcement

· Charge fee

· Look at cost savings from privatization
· Could be done internally and through the budget process
· Estimated Savings: Unknown 
9. Include step-parent income when determining eligibility for MoHealthNet and/or other benefits

· Could be done internally
· Estimated Savings: Unknown 
10.  Transfer state operated Department of Mental Health beds for acute psychiatric care to local hospitals
· This is currently proposed internally and through the budget process
· Estimated Savings: $3 - $5 million
11.  Make each department assess the percentage of employees that can work from home (i.e. Spend more than 50% of work day traveling as case worker)
· This would need to be done internally and supported by the Legislature

· Estimated Savings: Unknown

12.  Potential Personnel Savings

· 4-80 Full Time Employees(FTE) – Accreditation Review, Department of Mental Health

· Child Support Enforcement Personnel – (approx 300-500 FTE)

· Consolidation of Departments and Divisions including the Consolidation of MoHealthNet services as well as consolidation of divisions across state departments(i.e. Family Support, Children’s Division, and Youth Services)
· The first and second could be done internally or through the budget process, and the third would require legislative action.

· Estimated Savings: Unknown

Tax Structure

Recommendations

Taxpayer Savings Identified: $332 - $378.5 Million

1. Department of Economic Development – Tax Credit Reform (Governor’s proposal)

· Global cap on tax credits (capped at $314 million)

· Legislative action required

· Estimated Savings:  $314 million over time
· Rebalancing and reducing overall liability

· Legislative action required

· Estimated Savings:  Unknown
2. Interim Committee on Optimal Tax Policy to study the following:

· Flat Tax 

· Legislative action required

· Estimated Savings:  Unknown
· Fair Tax

· Legislative action required
· Estimated Savings:  Unknown
· Streamlined Sales Tax Act
· Legislative action required

· Estimated Savings:  Yr 1- $10 million, Yr 2 - $15 million, Yr 3 - $20 million
· Close the “Geoffrey” Loophole

· Legislative action required

· Estimated Savings: Unknown
3. Quantify Sales Tax Exemptions

· All sales tax exemptions reviewed by Department of Revenue
· Estimated Savings: Unknown
4. Timely-filed discount only received when businesses pay sales taxes electronically

· Legislative action required

· Estimated Savings:  Unknown
5. Enhanced Revenue Collection*
· Legislative action required (SB 1016)

· Estimated Savings:  Yr 1 - $8 million, Yr 2 - $17 million

6. Review Biodiesel and Ethanol Projects

· Legislative action required

· Estimated Savings: $0 - 37.5 million
* Redundant recommendation and not included in overall total, just working group total.
Transportation

Recommendations

Taxpayer Savings Identified: $15.5 - $16.5 Million
1. Repeal the mandatory binding arbitration in tort cases 

· In 1997 the Legislature passed a bill that if a plaintiff wanted to go to arbitration then MODOT was required by law to take the case to arbitration. They are the only state agency required to go to arbitration.
· Legislative action required
· Estimated savings to highway funds: $500,000 to $1 million
2. Prohibit drivers under the influence of drugs and/or alcohol from recovery through lawsuits against MODOT if more than 50 percent at fault. 

· Legislative action required
· Estimated savings: Unknown

3. Stop free maps/giveaways 

· With new technology it is believed most people do not use a hard copy map today. If they need a map they can purchase one at a local convenience store. It was noted, most of the construction maps are emailed to truck drivers on a daily basis.

· Can be done internally

· Estimated savings to highway funds: $1.5 million

4. High Occupancy Vehicle Tolled Lanes (HOV)
· This would be a tool MODOT could use to add capacity to the highway system without cost to the state. This would allow for a toll road to be used on new lanes of highways and people could chose whether or not they use those lanes. 

· Legislative action required
· Estimated savings to highway funds: Unknown
5. Amtrak and Public Transportation Subsidies
· This was probably the toughest topic to discuss. It was decided in tough economic times it was time for a discussion on transit.  The senators believed it was time for the Legislature to weigh the need versus costs. 

· This would be a cut made through the budget process

· Estimated Savings: $12 million
6. Request MoDot to adopt health care insurance, sick leave and voluntary leave programs
· Since a small portion of MODOT’s funding comes from general revenue the senators requested MODOT to adopt any policies that other state agencies were going to be required to do when it came to healthcare insurance, sick leave and voluntary leave programs. 

· Can be done internally and supported by the Legislature

· Estimated Savings for highway funds: Unknown 
7. Consolidate MODOT Districts and maintenance sheds 

· This suggestion came from several emails. MODOT has closed 45 maintenance sheds over the past five years. They will continue to close maintenance sheds as opportunities present themselves. MODOT said in the past it has discussed consolidating MODOT Districts, however it quickly becomes politically unpopular. It was decided by the committee that this might be the time for the Legislature to back MODOT on this issue.

· Can be done internally and supported by the Legislature

· Estimated Savings: Unknown
8. One license Plate 

· This idea came from the emails. It has already passed the Senate in an omnibus transportation bill. The Legislature will have to weigh the need versus costs.

· Legislative action required
· Estimated Savings: $1 to 1.5 million to General Revenue 
9. Consolidate Highway Patrol with Water Patrol*
· We did not spend a lot of time on this issue because it was being discussed thoroughly in Sen. Bartle’s working group. However, the testimony presented by the Highway Patrol was it would be an easy fit for Water Patrol to consolidate with Highway Patrol and they already cooperate in many ways.

· This would be a cut made through the budget process


· Estimated Savings: $500,000 in the first year and up to $1 million each year after

Important Note:

The Missouri Department of Transportation’s Highway Funds are set by the Constitution. The funds MODOT receives from General Revenue go to Amtrak, Transit, Ports and Aviation. Therefore, most the recommendations will be savings for highway funds not general revenue. 

What MoDot is doing today:

· $203 million in cuts in the next five years
· $81 million will be from 400 salaried positions through attrition
* Redundant recommendation and not included in overall total, just working group total.
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